BY-LAWS

HONORABLE JOHN C. FORD

AMERICAN INN OF COURT

Article I 
General

Section 1.1   Purpose.  The purposes of the Honorable John C. Ford American Inn of Court (“Inn”) are set forth in its Organizational Charter issued by the American Inns of Court Foundation.   

Section 1.2   Principal Location.  The Inn shall be located in the City of Dallas, County of Dallas, State of Texas.  

Article II 
Organization

Section 2.1   The Executive Committee.  The Executive Committee shall be composed of the five officers of the Inn; three at-large members elected by the Masters; and two ex-officio members elected by the Executive Committee from those members who previously served on the executive committee.  The duties of the Executive Committee, and its members, are as set forth in the Organizational Charter, and as set forth herein. 

Section 2.2   The Officers.  The five officers of the Inn shall be a President, a Counselor, a Vice President/Programs, a Vice President/Membership and a Secretary-Treasurer.  The officers shall serve a two-year term, and may succeed themselves only once.  The officers shall be elected by the Masters in accordance with the Organizational Charter of the Inn. 

Section 2.3   Committees.  The Executive Committee may establish standing and ad hoc committees from time to time from among the active Members of the Inn, and from time to time may change or discontinue committees and committee chairs.  

Initially, the following standing committees shall be established:  Membership Committee, chaired by the Vice President/Memberships; Program Committee, chaired by the Vice President/Programs; and Social Committee. 

Among such other duties as may be assigned by the Executive Committee, the duties of each committee shall be as follows: 

Membership Committee – The Membership Committee shall solicit and review applications and make recommendations to the Executive Committee for membership in the Inn; shall maintain records of attendance and oversee attendance; and, shall assign members to Pupilage Groups.  This Committee shall report to the Vice President/Membership.  

Program Committee – The Program Committee shall oversee and approve program topics, and shall be responsible for submitting programs for Continuing Legal Education Credit.  This Committee shall report to the Vice President/ Programs. 

Social Committee – The Social Committee shall be responsible for scheduling, arranging and collecting monies for approved social functions of the Inn within the parameters as set forth by the Executive Committee.  This Committee shall report to the Vice President/Programs and the Secretary-Treasurer. 

The President shall appoint committee members and chairs of all committees.  Chairs shall serve two year terms, or as otherwise directed by the Executive Committee, but may succeed themselves only once.  

Section 2.4   Administrator.  The Executive Committee shall hire an Administrator to perform such duties as may be designated by the Executive Committee.  The remuneration and benefits to be made available to the Administrator shall be determined by the Executive Committee.  

Article III 
Specific Duties of Officers

In addition to other general duties, the following specific duties are delegated:  

Section 3.1   The President shall be responsible for presiding at all Inn functions, ensuring that officers and Executive Committee members perform their duties, and providing general leadership and guidance.  He/she shall be responsible for the distribution of news, announcements, and other information among Members of the Inn, and to the American Inns of Court Foundation; shall be responsible for submitting program reports to the American Inns of Court Foundation; and, shall be responsible to see that articles for the Bencher are submitted from time to time.  

Section 3.2   The Counselor shall be responsible for performing the functions of the President in his/her absence and overseeing, in conjunction with the Vice President/Programs, the operation of the Pupilage Groups and mentoring programs.  He/she shall be responsible for preparing and publishing an annual calendar of Inn events by August 31 of each year and maintaining and publishing that calendar on the Inn’s website with any changes during the membership year.  He/she shall also be responsible for maintaining communications with local law schools, other legal organizations, and the local community in order to advise interested persons of Inn activities.  Further, the Counselor, upon his/her election, shall become the President-Elect and shall commence his/her service as President immediately upon the termination of the term(s) of the then sitting President.  In the event that the then sitting President is re-elected for a second term, the President-Elect shall also be elected a counselor for a second term and shall commence his/her service at the conclusion of such second term.  

Section 3.3   The Vice President/Membership shall be responsible for gathering and screening potential Members for recommendations to the Masters and for implementing and supervising those benefits to the Members designated by the Masters. 

Section 3.4   The Vice President/Programs shall be responsible for the programs to be presented at each meeting as well as for assisting the Pupilage Groups in preparing and presenting suitable programs for the Members and such other duties as may be delegated by the Executive Committee from time to time.  

Section 3.5   The Secretary/Treasurer shall be responsible for collecting dues and paying bills, maintaining communication within the Inn with minutes, records of attendance, etc.; submitting officer information and roster information to the American Inns of Court Foundation office; and in coordination with the President, be responsible for submissions of articles to the Bencher. 

Article IV 
Pupilage Groups

The Pupilage Group is a core activity of the Inn to fulfill the mission of mentoring, collegiality, and enhancement of the membership.  All active Members will be assigned to a Pupilage Group by the Membership Committee and shall be approved by the Executive Committee.  Each Pupilage Group shall be chaired by a Master appointed by the Executive Committee.  The Chairs of each Pupilage Group and the members of each Pupilage Group shall be reassigned every two years. 

Article V 
Membership

Section 5.1   Active Members.  There are five classifications of Members in an American Inn of Court, as permitted in the by-laws of the American Inns of Court Foundation, and as set forth below:  

· Masters of the Bench – consisting of lawyers with at least 15 years of bankruptcy experience, judges and law professors; 

· Barristers – consisting of lawyers with at least 5 years of bankruptcy experience; 

· Associates – consisting of lawyers with zero to 5 years of bankruptcy experience; 

· Pupils – consisting of second and third-year law students; and
· Judicial Law Clerks – consisting of law clerks for bankruptcy judges.

Membership in this Inn shall consist of Masters, Barristers and Associates.  Emeritus, Judicial Law Clerks and Pupils may participate in all activities of the Inn, but will not be included in the membership count.  Once law clerks and pupils no longer hold those positions, they will no longer be part of the Inn unless they are nominated and voted in as members pursuant to these By-Laws. Associate members shall automatically rise to the classification of Barrister once the Associate member attains 5 years of bankruptcy experience.  Barristers may move up to Master status only upon nomination and subsequent approval by the Masters.
Section 5.2   Inactive Members.  The Executive Committee, with the advice and consent of the Masters, may confer Honorary memberships.

Section 5.3   Criteria for Emeritus Membership.  Emeritus membership may be conferred by vote of the Masters upon individuals who meet the following criteria: 

A. If fully retired: 

1. The candidate is a current or former Master of this Inn; and  

2. The candidate has enjoyed a long and distinguished legal career. 

3. At such time as an Emeritus member is fully retired, he or she shall no longer be obligated to pay dues and shall be exempt from the attendance requirements of these By-Laws.

B. If not retired: 

1. The candidate has been a Master of this Inn for not less than five full years and has attained the age of 65 years. 

2. If granted Emeritus membership, the candidate shall continue to pay such dues as are assessed for this membership by Masters but shall be exempt from the attendance requirements of these By-Laws.  

C. Title: 
Emeritus Members shall hold the honorary title corresponding to the highest title held during active service for the Inn.

Section 5.4   Procedures for Selection of Members in the Inn.  Candidates for membership shall be chosen by the Masters from eligible lawyers in the greater Dallas/Fort Worth area.  The composition of membership of the Inn shall be approximately one-hundred thirty (130) active members.  It is the aspiration of the Inn that its members be comprised of approximately one-third (1/3) each of Masters of the Bench, Barristers, and Associates.  The Membership Committee will administer the nomination and selection process of new members and new Masters pursuant to, inter alia, the following general procedures: 

D. Nominations.   

2. Only active Members of the Inn are entitled to nominate new members and new Masters.  The Membership Committee shall distribute annually a nomination form to the Members of the Inn.  The nomination form will also be available on the website of the Inn and such other locations that the Committee may designate from time to time.  

3. Completed nomination forms must be delivered to the Vice President/ Membership by the end of business on the third Friday of June, unless the Committee designates a different date.  

4. The Membership Committee shall evaluate each of the nominations timely submitted and select a slate of candidates for new members (new members Slate) and a slate of candidates for new Masters (new Masters Slate). 

E. Selection of New Members and Masters.  

5. At least ten business days prior to the Annual Meeting of Masters, the Membership Committee shall deliver to each of the Masters the Committee’s recommendation for the new members Slate and the new Masters Slate.  Each Master will have the opportunity to comment on the proposed Slates of new members and new Masters before the final new members Slate and final new Masters Slate are submitted to the Masters for approval or disapproval as detailed in section 5.4.B.2 below.  All comments on the Slates should be directed to the Vice President/Membership.  The Membership Committee may, in its sole discretion, modify the new members Slate and new Masters Slate prior to submitting the Slates to the Masters for approval or disapproval.  

6. Five business days prior to the Annual Meeting, the Committee will e-mail the final new members Slate and final new Masters Slate for approval or disapproval.  Each Master, pursuant to Article VII of the By-Laws, shall cast his or her vote via fax or electronically via e-mail to the Vice President/Membership.  All votes must be cast and delivered to the Vice President/Membership at least one business day prior to the Annual Meeting.

7. In the event that one or both Slates are disapproved, the Committee shall reconvene and revise the Slate or Slates as appropriate.  Thereafter, the revised Slate or Slates shall be resubmitted to the Masters for approval or disapproval at the Annual Meeting pursuant to the provisions of this section 5.4.B.  This process shall continue during that Annual Meeting until both a new members Slate and a new Masters Slate are approved by the Masters before the conclusion of the Annual Meeting.

Article VI 
Meetings and Attendance

Section 6.1   Meetings.  

A. General Meetings.  Meetings shall be held at least six times per year at such times as the Executive Committee may determine.  The location of meetings may include suitable facilities in the Dallas/Fort Worth metroplex.   

B. Annual Meeting.  An Annual Meeting of Masters shall be held during the month of August each year at such time as the Executive Committee may determine.  

Section 6.2   Attendance.  Each active Member will be allowed three absences from the monthly meetings in a year.  The Membership Committee shall monitor attendance at meetings and shall submit the names of those who have three absences to the Executive Committee.  The non-attending Members shall be contacted by the Membership Chair in order to determine if he/she wishes to remain in the Inn.  In any event if another absence occurs, this Member shall be dropped from the rolls and all dues will be forfeited except as excused by the Executive Committee upon written request of the member.  When determining eligibility for readmission of non-attending members, the Executive Committee shall take into consideration the non-attending member’s overall participation in Inn activities, including participation in his/her Pupilage Group. Non-attending members may appeal to the Executive Committee for Readmission no more than three out of every five years of membership.   Members who are sitting judiciary, full-time law school professors, and/or officers or directors of The American Inns of Court Foundation shall be excused from these attendance requirements.  

Article VII 
Voting and Elections

Section 7.1   Masters.  Masters shall be responsible for establishing the policies and organization of the Inn.  With the exception of Emeritus and Honorary Masters, each Master shall be entitled to one vote on all matters submitted to the Masters.  A majority of voting Masters shall constitute a quorum for the transaction of business.  Written Proxies of Masters shall be accepted for both quorum and voting purposes.  Every act done or decision made by a majority of the Masters in attendance at a meeting shall be regarded as the act of all the Masters.  Judges and designated Government employees shall be included as Masters, but shall not vote on the membership of the Inn.  

Section 7.2   Executive Committee.  Each member of the Executive Committee shall be entitled to one vote on all matters submitted to the Committee.  In the event of a tie, the President’s decision shall be determinative.  A majority of the members of the Committee shall constitute a quorum for the transaction of business.  Every act done or decision made by a majority of the members in attendance at the meeting called for that purpose shall be regarded as the act of the entire Executive Committee.   

Section 7.3   Proxy.  Masters entitled to vote may do so either in person or by proxy in writing, or by fax or e-mail, executed in favor of another Master.   

Section 7.4   Elections.  The nomination and election of the five officers shall occur in every even-numbered year during the months of June or July at a meeting of the active Masters specially called for that purpose.  Selection of these and other Officers and Members of the Executive Committee shall be in accordance with these By-Laws and the Organizational Charter.  

Section 7.5   Vacancies.  When a position as an officer, member of the Executive Committee, committee chair or head of a Pupilage Group becomes vacant, the Executive Committee shall designate a Member to fill such vacancy until the expiration of the current term.  The duration of such term shall not be counted against the appointed person in regard to any maximum term of service.   

Article VIII 
Fiscal Matters

Section 8.1   Fiscal Year.  The fiscal year of the Inn shall be from August 1 to July 31 of each year.  

Section 8.2   Dues.  Dues of each Member shall be in an amount determined by the Executive Committee from time to time and shall be levied and collected by the Treasurer for all active Members by May 31 and for New Members by September 30 each year.  Failure to pay assessments and dues after reasonable notice may be considered by the Executive Committee as grounds to terminate membership of the person in default. 

Section 8.3   Expenses.  The Inn shall pay all expenses in accordance with the Officer Manual, which includes payment to help pay the cost for one or more Officers to attend the National Conference of the American Inns of Court Foundation and payment to an administrator in an amount not inconsistent with the guidelines established in the Officer Manual.  

Section 8.4   Bank Account.  The Administrator shall establish and maintain one or more bank accounts, as designated by the Executive Committee.  Checks in any amount exceeding Two Hundred Dollars shall only be signed by either the Counselor or the Secretary-Treasurer.  The Administrator may sign checks of lesser than that amount.   

Article IX 
Adoption and Amendments

Section 9.1   Adoption.  These By-Laws shall be adopted by the Inn upon approval by a majority of the Masters of the Inn, and after being submitted to and approved, in writing, by the Board of Trustees of the American Inns of Court Foundation.   

Section 9.2   Amendments.  Amendments to these By-Laws may be made by a majority of the Masters of the Inn.  The Masters may vote to amend these By-Laws by mail, facsimile, electronic mail, or other means when deemed necessary by the Executive Committee or the President.  

These By-Laws were adopted at a regularly called and properly attended meeting of the Masters of the Bench on May 18, 2000.  

Article V of the By-Laws was amended by the addition of Section 5.3 at a regularly called and properly attended meeting of the Masters of the Bench of August 15, 2001. 

Article VI of these By-Laws was amended by the addition of the last sentence to Section 6.2 by e-mail notice and majority vote of the Masters of the Bench effective February 14, 2002. 

These By-Laws were approved by the majority of the Masters of the Inn at the August 23, 2005 Annual Meeting.

These By-Laws were approved by the majority of the Masters of the Inn at the August 3, 2006 Annual Meeting. 

/s/ Weldon Moore



Weldon Moore, Secretary/Treasurer












                                                                                                                          Amended August 3, 2006                                                                                                                                                     

                                                                                                                                                                                            Amended August 23, 2005


Amended August 1, 2005



Amended: Feb. 14, 2002



Amended: Aug. 15, 2001
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