Temple American Inn of Court

Minutes of the Executive Committee Meeting

September 27, 2011

Present:
B. McCormick; Hon. A. Rizzo; P. Weiner; Hon. P. Dembe; L. Bendesky; M. Seigle; M. Cedrone; Hon. T. Sarmina; D. Davis; C. Whitney; S. Sigman; Y. Cooper; D. Lennon

By Phone:
J. Platzker-Snyder; Hon. C. Rufe; D. McKenna

Not Present:
Hon. A. Lazarus; Hon. S. Moss; A. Haller 

1. First Meeting and Team Lists

There was a phenomenal turn-out for the first meeting.  Thanks to Judge Moss, Don Davis and Hank Delecato for running the Orientation.  Thanks to Judge Rufe and Jennifer Snyder for running Team Leaders’ meeting.  The final team lists have been circulated.

2. Treasurer’s Report

· Account Balances
Treasurer Jennifer Platzkere Snyder reported that there is a lot of money currently coming in and that this report is from a week old bank statement dated September 15th.  As of then, there was $27,738.92 in the Operating Account.  Since then, we have written the following checks: approximately $2,000 for the September meeting; an additional $2,000 to Precise; $3,750 to National.  The account still includes the amount we will pay in for the October event that has not yet been transferred.  Jennifer reported that all but 21 members have paid their dues.  

The December Holiday Program will be held at the Atrium in the Wanamaker Building.  Judge Rufe commented that we need carefully monitor expenses because we cannot spend the same amount this year as we have in the past.  Paul Weiner said that he has been in discussions with Judge Lazarus about the December event.  

3. Review of Criteria for Circle of Excellence Program 

Clark Whitney reviewed the new criteria for the Circle of Excellence Program.  The deadline to comply with the IRS tax filing for year 2010 is November 15th.  Jennifer said she would follow-up with National about that.  The deadline to submit the annual operating budget is November 30th.  

4. Update on Wills for Heroes Events, Including Invitations to Other Inns to Participate, Pro Bono
· Bucks County (9/17)  Judge Rufe spoke at the Bucks County event, at which the team prepared 64 wills.

· Montgomery County (9/24)  At the event this past weekend in Montgomery County, approximately 20 wills were prepared.

· Delaware County (10/11)  Judge Lazarus will attend the event scheduled for this weekend in Delaware County and 55 participants have signed up.  Nine members of the Inn will be there and members of the Guy G. deFuria Inn have been invited to participate as well.  

· Camden County, NJ  (10/22)

· We are planning an event in Bucks County in a month or so, so we will extend and invitation to the Bucks County Inn in the future.  Judge Rufe said the Bucks County Inn is excited about participating in the Wills for Heroes Program.  Twenty-five people from the Bucks County Inn will be coming to the October event and seven Judges.

· Pro Bono

Paul began a discussion on how we should approach Pro Bono events by advising the Committee that he had received an e-mail requesting volunteers to teach civics at a local high school.  A discussion followed regarding the appropriate way to handle Pro Bono requests and requests to use the Inn’s mailing list.  It was decided that we would limit emails to the membership to Inn sponsored events only and that would be our on-going policy and that the Pro Bono committee would offer the opportunity for members to be added to an e-mail list that would receive e-mails regarding Pro Bono opportunities.
5. Update on CLE

Yvette Cooper provided an update on New Jersey CLE.  Yvette reported that she had received a few additional members who were interested in receiving New Jersey CLE credit.  She said that some members had received notice that they were not compliant.  Yvette explained that those members would need to check off on the NJ CLE form that they had complied and that they would still be required to pay the $150.00 late fee.  In New Jersey, CLE is a self-policing requirement.  

With respect to the information Yvette will need to each team’s topic she explained that she will need a paragraph about the program topic, the title and the location 30 days before each program. She said she had submitted information for the October event to New Jersey.
6. Discussion about Precise’s Video Services 

A discussion was held regarding Precise’s past volunteer services and their inability to continue with the level of commitment that they had been providing in the past.  They agreed that they will continue to do monthly meetings.  However, video services for each individual program team will need to be handled by the team.  Paul said that he would speak to Precise and send and e-mail to the team leaders letting them know this new policy going forward.

7. October Debate/Joint Event

Plans for the October Debate / Joint Event are continuing.  Over 350 people are planned to attend, including 10 Inns.  If necessary we can accommodate up to 400 using the Annex at the Philosophical Society.  From our Inn, there will be 105 members and 16 students planning to attend.  It was decided that issues related to requests to bring guests would be handled by the Debate Committee.  Thanks to the Planning Committee for the endless hours that they had spent on what promises to be a wonderful event.  

A discussion followed regarding possibility of a financial surplus because of the sponsors we were so successful and getting.  We have already approved a $7,500 contribution towards the event from our Inn.  It is expected that there may be a potential surplus of approximately $2,000 to $10,000.  A motion was made that the Debate Committee would decide what should be done with any resulting surplus.  The motion was approved.  

8. Old Business

· Saltz Scholarship

There was a discussion of the Saltz Scholarship and it was decided that we should have a sharper definition of what we would like to see in the applications from students.  The Saltz Scholarship committee includes Don Davis, Larry Bendesky, Dean Lennon and Mark Cedrone.  It was decided that we would delegate to the Committee the parameters and criteria for the scholarship and that they would circulate it to the Executive Committee.  The winner of the scholarship is planned to be announced at the December program.  Mrs. Saltz will be in attendance at the holiday dinner.  With respect to timing, it was discussed that an e-mail be sent to the students around October 15th and that their submissions be turned in by the end of November before Thanksgiving with the hope that we be able to announce the winner by the December 14th holiday meeting.  

· Meeting Minute Approval Minutes from 08/23/11 meeting were approved.  
9. Other Business

· Congratulations to Judge Reed  Congratulations to Judge Reed for being awarded the Philadelphia Association of Defense Counsel’s 2011 Distinguished Service Award; Judge Reed donated the $1,000 award to the Temple Inn of Court.
· Employment Opportunities for Student Members  A discussion was held about potential ways to assist our student members in obtaining employment opportunities.  Several ideas were discussed including providing an area on the Inn website for job seekers called employment opportunities; that students should always have their resumes with them at Inn meetings; and Dan McKenna volunteered to review the resumes of students for them.  In addition other ways to assist our students in learning about employment opportunities would be discussed at the upcoming Judge’s breakfast.  
· Judge’s Breakfast  The Judge’s Breakfast is scheduled for Thursday, November 17, 2011 at 8:30 a.m. including law students, associate members and judges.  Judge Dembe’s secretary will take pictures of the event.  It was suggested that the event could be the topic of a submission to National.
Next Executive Committee Meeting:

Tuesday, November 29, 2011 @ 4:30pm
Littler Mendelson PC, 1601 Cherry Street, 14th Floor
(Dial in:  877-492-4020, Pass Code: 267-402-3010)
Clark Whitney, Recorder
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